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Shortege of Skilled Workers and Supervisory Personnel

25X1

1. The greatest problem in Hungerian industry waes the lack of skilled workers snd
trained supervisdry personnel. In 1952 the approximete number of industrisl workers
was 300,000 men and women, The Five Year Plan provided for an increase of industrial
workers to 600,000 by 1954, with the additional manpower drawn primerily from
farm labor through the increasing mechanization of agriculture. The agsignment
of agricultural workers to industrial enterprises was the main task of the
State Manpower Economy Office (Orszagos Munkaeroegazdalkodasi Hivatal), which
-administered all manpower metters. This office, loested at Jdgsef Attila Street 8,
Budepest V, had branches in every county or sdministrative &istrict,each branch )
consisting of nine administrative settions.

2. The government tried to overcome this industrial menpower shortage in the following
ways:

&. By poster, radio, and newspaper propagenda urging young men and women

from 13-18 years of age to.sign up for apprenticeship in industry. Recruits
were gilven room and boerd, uniforms and pocket meney. At the end of two to

" three years of systematic theoretical and practical training in various trades,
they were given certificates as helpers. The practical training took place

in the morning and the theoretical instruction in the afternoon. At the end

of 1951 Budgpest and other cilties were full of posters announcing the acceptance
of apprentices in the iron and construction industries. The training of these
apprehtices was not very thorough Because of the great hurry to put them

to work.
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By selecting promising industrial workers from among men and
women who had worked as assistants to turners, locksmiths, -
méchanics, founders filtbers, millers, drillers, and planers,

éte. for speclal retraining (atkepzoesoek)., The program lasted
81X ‘months and was dlvided daily into mormings of practical
training as assistants to skilled workers and afterncons of
theoretical training., Thie method of increasing the number of
8killed workers was not satisfactory, however, because gix months
6f tralning proved to be inadequate to equip the workers for the
8killed Jobs with which they were entrusted. This caused
considerable trouhle in heavy industry, where production decreased
and the number of rejected products increased alarmingly.

By selecting skilled workers of workers' or peasant social origin,
ideologlcally reliable and professionally promising, for training
at the Red Academy (Voeroes Akademia) for swpervisory and
managerial positions in industrial enterprises ri_

By .encouraging reliable and promising workers to take sourses in
evening technical schools in their respective fields. After the
completion of these courses the graduates were given positions as
techniecal experts, replacing old regime techniciang and englineers,
It was the govermment's policy %o retain the old "bourgeois"
technlclians and engineers only as long ag there was no new
personmel to replace them.

Appointment of Supervisory Personnel

3. Supervisory and managerial personnel of enterprises had to be members

of the Hungarisn Workers! Party and of workers' or peasant sooial
origin. In thelr positions in industry they also asted as agents of
the regime, Appointments were made as follows:

8.

b,

Such appointments to all industrlel enterprises employing mora
than 5,000 person: were valid omnly if presented beforshand to the
Party Cemtral Commitiee and approved by the Central Party Control
Commlttee. After these preregulsites, the appointments were made
by the chiel of un industrial productlon division of an industrial
minlstry, after due osonsultation with and spproval of the minister.

Appointments to managerial and supervisory positions in enterprises
employlng frem 100 to 300 workers were controlled by Industrial
Centers %Ipari RKoezpont) independent of the minipstry and not by

the production divisiones »f & minlstry. All appointments were
made through the persomnel seotions of the Industrial Centers.

In smaller enterprises, appolntments tc the positions of division
chlefs, department chlefs, shop supervisors and sectiom chlefs
werre made by The mapagement of the enterprlees. The Party :
secretary in the enterprise, who was also the trade uniom secre-
tary, had the maim say on candidates, in which he was guided
mostly by the candidate'’s political reliability and Party loyalty.
A candidste's technical qualificatlions were determined by the
management and LHechnlcesl experts in the enterprise.

b,
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Production Norms ' el

5. All work in industry was done on the basis of production morms. Xach

' worker was assigned to & definite collective contract category and was
paid aceordingly. A worker who did not fulfill his norm 100%, but
only 95 or 90%, got only 80% of his pay, the so-called guaranteed base
pay (bilztositott alap). The fectory had the right to compel the
worker to fulfill the norm by assigning him more strenucus work.

Overtime Pay

6. Employées of govermment administrative organs, such as the State
Planning 0ffice and Ministries, and all administrative offlcials,
were not emtitled to overtime pay. -

T. Supervimory personnel of»all'enterprises were obliged to maintain the
wages fund assigned to factories. The wages fund was used for pay-
ments for overtime to workers, clerks, and office workers im the

enterprises. The wagesfund was so organized as to reduce overtime
-wages o a minimum,

Morale

8. Workers! morale was generally low. Workers were disillusioned,
25x1 @isinterested and indifferent. l(fnu) SIMKG, director
of the Materials and Goods Divisionm o theDiowgye= 2 MAVAG
Metallurgical Works, say that workess did not pay any attention to
Communist promises because they kmew who would have %o pay the. b11l,
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The poor overtime pay did nat encourage them to volunteer for extra
work, " Ia 1951 the government tried to encourage workers to' gver-
Malfill thelr normé by felecting a few skilled workers and giving them
every opportuinity to exesl 4n production, The selected workers waire
gi@em“ﬁhefm@ﬁt'mmdérn‘mawhinery and were assigned the norms for the
0ld, low-¢atput machines, Their production undeér these condiilons
aﬁw&ﬂﬂéd;mmllﬂﬁ&iao% of the egtablished baelc norme, but was counted:
ag only 1004 baslc norme. = 4s a resultd of this explofitation campaign,
the ‘bEsie normy were inereaped for all workeis. Ordinery workers |
naturally Béver resched tne fuiflllment quota of the pew uorms, but
they were I8 17 by their ewn Ingenulty and ski1ll $hey could at

least ssstre their faplllies a living by increasing thelr production.
Although productlon incressed, Szabad Nep propaganda started attacking
slackness in work, saying that The S1ackers were cheating themselves
and thelr fellow workers. This causcd bitternses among the workers.
The workers, who were earning only 50% of their previous wages for
harder work, became discouraged., The plans were not overfulfilled.

Labor'aogéitioms

9.

In Huagary if a person was without work without good reason, he waa
subjeet Lo deportation. Men were obliged wo work wntil the age of 65
and women wuntil the aga of 60, Migratory work no lmnger~ﬁﬂﬁmted in
Hungary when I left, ® worker was bound to his place of work and -
ceuld not leave without permission. A& worlker whe left his Job of his-
own cholee lost his righte to & vacation. (After 40 years of service,

& worker wis entltled To sg huch as 28 days per year vacation,) He

. Gould get hew work only after aix monthe, and &' weelk's vavatlion only

after six mwonths of work. In cuse of slokness, & worker who left his
Job of his own chaice got only 60% of his ealary inm the new Joh. ‘
Women were used im hard phyaleal Labor Just like men. They worked -

ag dally vwage aargers in tool produclng enterpriges, shoe factoriea,
cement lastories, lime pibs and the dullding industries. In Budapenst
there were wowen street sweepaire, taxl drivers, streetoar copductors,
polioce, women in Lhe army, wndlormed industrial spprentices, sto,

With the sholition of ratlon cards in Hungary, heavy industry workers
lont all epacial food privileges, . '

garpqd Labox ‘ ‘ : .

10, [

|im the begluning of 1952 there wers about 500,000 - :
persong under arrvest in Hungary. Thess wepa montly former industrialists,

25X1 business men, traders, army officers, Judgos, Lawysrs, landowners,
aristooruts, profespors, Lntellsctusls -- g1l denounced as opposing
25X1 ‘bhe regime or sonsidersd politically unrelisble., [:::::::::%f%]beaau-a

11,

25X1reerulting of coal miners.

ef the inorsasing ouwber of persons arrested, the government was
obliged be beild new penal institutione and Jalls., These priscners
were nepligned to forced lsbor in metellurgy plants, where they .
performod such Jobs am loading and waloading iron Gre, aorap iron,
and ooke. They also worked in limesbone quarries and .stoune quarrises,
and excuvated olay and grovel , ’

In the Spring of 1951 large postors wers set wp which invited workers
to sign wp for work in coml wines, They were promised %ools, clothing
and 400 forints in cssh. Many farmers who were having a hard time '(
signed up, hat they were diseppointed when they dissovered how ‘
exhausting and Arfficwlt the work was in the mines., Thie caused mass .
desertions, and the degerting workers tooik the wools, c¢lothing, and

no direct lmowledge of the use of
forced labor in mines, but 1T I8 possible that most of 1t 1e used

- money with them. Hfter this @x%ermanae, the govsrmment stopped mass

in coal mines,
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